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The  Order  of  Malta  Volunteers  [OMV]  is  an  organization  for  young  people,  mainly               
Roman  Catholics,  to  exercise  the  mercy  of  God  to  those  who  are  physically  and                
mentally  impaired.  This  is  done  through  residential  trips  to  religious  and             
non-religious   sites   in   the   UK   and   abroad.   

  
By  its  nature  it  is  run  by  young  people,  although  it  has  a  board  of  Trustees  with                   
relevant  fields  of  experience  who  are  ultimately  responsible  for  the  activities  of  the               
OMV.  Part  of  the  careful  judgment  the  Trustees  have  to  exercise  is  ensuring  risks  are                 
controlled  while  not  stepping  on  the  feet  of  those  to  whom  day-to-day  control  of  the                 
organisation   has   been   delegated.     

  
The  Trustees  have  identified  the  following  areas  of  risk  where  the  OMV  requires               
policies.   

  
  

Protection   of   vulnerable   people   
  

 The  OMV  takes  young  people  and  vulnerable  adults  on  residential  pilgrimages.  This               
involves   24   hour   care.    Many   of   our   volunteers   are   also   young.     

● A   Risk  Assessment  policy  ensures  the  health  and  safety  of  each  trip  are               
considered   in   advance   

● A   Bullying  and  Harassment  policy  ensures  those  on  the  trip  are  treated              
with   respect   

● Safeguarding  Policy  concerns  the  safety  of  all  those  who  are  vulnerable  and              
ensures   they   are   not   put   into   positions   where   they   could   be   at   risk   

● The   Speak  Up  and  Complaints  Policy  ensures  the  protection  of            
whistleblowers  and  provides  a  process  for  those  who  are  upset  or  worried              
about   things   they   have   experienced   with   the   OMV   

  
  

Volunteering  
  

The  OMV  relies  on  volunteers.  Without  volunteers,  activities  cannot  go  ahead  and              
fundraising  would  not  take  place.  A  number  of  policies  are  designed  to  ensure  those                
volunteers  are  nurtured  and  each  year  the  right  composition  of  volunteers  (gender,              
experience,   skills)   is   secured   to   continue   carrying   out   activities.   .   

● Volunteering  Policy  outlines  the  obligations  of  the  OMV  to  volunteers  and             
the   responsibility   volunteers   take   on   in   return   

  
Confidentiality   

  
The  OMV  needs  to  hold  and  process  data  about  its  volunteers  and  guests.  In  some                 
cases   this   is   sensitive   personal   data.     

● Our   policies   on    Confidentiality   and   Data   Protection    seek   to   address   this.   
  
  

Governance   
  

The  OMV  Committee  runs  the  charity’s  activities  and  reports  to  the  Board  which  has               
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legal  responsibility  for  the  actions  of  the  charity.  The  Chairman  and  Treasurer  of  the                
Committee   attend   Board   meetings.     

● Policies  on   Conflicts  of  Interest  and  Trustee  Expenses  address  risks  the             
charity   is   exposed   to   with   the   Board.     

● The  Trustees   Terms  of  Reference  defines  the  separation  of  powers  between             
Committee  and  Trustees,  delegations  of  authority  and  addresses  board           
continuity,   diversity   and   skills.   

  
  

Finances   
  

The  charity  raises  money  from  fundraising  events  and  donations  each  year.             
Carrying   this   out   responsibly   and   in   line   with   legislation   is   governed   by   policies   on     

● Fundraising   and   Sponsorship    and    Anti   Money   Laundering   
  
● Reserves  and  Investments  Policy  ensures  responsible  fiscal  management          

of  the  charity’s  assets  and  sufficient  funds  to  continue  activities  should             
fundraising   efforts   fall   short.     

  
Insurance   

  
The   charity   engages   in   activities   where   personal   injury   risks   are   inherent.     

● To  ensure  that  it  preserves  its  reputation  and  financial  integrity  an             
Insurance   Policy    covers   the   charity’s   approach   to   insurance.     

  
  

Managing   Risk   
  

The  Trustees  take  risk  seriously  and  have  a  risk  matrix  of  assessed  risks,  impact                
and  mitigation  strategies.  This  is  reviewed  annually  by  the  Board  in  September,              
after  the  main  activities  of  the  year  have  taken  place,  and  updated  and  amended  as                 
deemed   necessary.   

  
All  relevant  policies  are  reviewed  by  the  Trustee  responsible  on  an  annual  basis  at                
the  same  time,  and  any  changes  are  brought  to  the  Board  for  discussion  and                
approval.    All   policies   are   formally   discussed   by   the   Board   every   five   years.   

  
The  OMV’s  operational  policies  that  are  owned  by  the  OMV  Committee  are              
reviewed   regularly   and   brought   to   the   Board.     

  
Each  activity  has  a  risk  assessment  owned  by  the  Activity  Organiser  and  submitted               
to  the  OMV  Committee  before  each  activity.  The  Trustee  Board  may  have  sight  of                
these  risk  assessments  at  any  time,  and  must  approve  the  risk  assessment  of  any                
new  activity.  A  Risk  Assessment  Update  is  a  standing  item  on  the  Board’s  agenda.                
The  Chairman  of  the  Board  will  alert  the  Trustees  to  any  material  change  in  risk                 
assessment  for  the  activities  taking  place  from  the  date  of  the  Trustee  meeting  to                
the   next   Trustee   meeting.     

  
  
  

    

  


